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Marine Corps League 
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Fall Membership Meeting 
4 October 2025 

 
 

Hosted by: Department of North Carolina 
 

Host Commandant: Robert Hare 
 
 

 
Presided by:  Commandant Robert Hare 

Department of North Carolina 
Marine Corps League 

 
 
 
Meeting start time: 0837 
Meeting Location:  VA Medical Center, Salisbury 
Host Contact: Robert Hare 
E-mail: commandantdonc@gmail.com 
Phone Number: (678) 656-2764 
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A. Colors – outside at flag pole – 0750 muster 

1. Colors done inside the meeting 
 

B. Training / Commandants Council – 0825 
1. Going over the meeting guidelines before starting. 

 
 
 

C. Opening Remarks by Dept. Commandant Robert Hare – 0830  
1. Meeting called to order 
2. Post Colors – Sgt-at-Arms – Laura Hamilton 
3. Pledge of Allegiance – Sgt-at-Arms – Laura Hamilton 
4. Open Bible and Invocation – Lisa Ciesielski [Uncover] 
5. This Meeting is dedicated to all Marines, FMF Navy Personnel, and 

Associates who have received PCS Orders to stand guard at the entrance 
to the Supreme Commandant’s residence.  

6. At this time, is there anyone who would like to dedicate this membership 
meeting to any individual? Please come forward. 
 

 
 

D. Swearing in of the New Department Jr Vice  
1. Steve Tracey was sworn in as the new DoNC Jr Vice Commandant 

 
E. Guest Speaker – up to 10 minutes each 

None 
 

F. Recognition of National Officers & National Marines of the Year 
1. National Judge Advocate – Bruce Rakfeldt 
2. MODD 61st Chief Devil Dog – Jeffrey Jones 
3. MODD Deputy Police Dog – Rick Thomason  
4. National & Kennel Historian – Greg Ciesielski  
5. MODD Dog Trainer – Lisa Ciesielski 
6. National & MED Boy Scouts Committee & MED Sgt at Arms -   

Charles Minton  
7. National MCL Foundation & National Youth Physical Fitness 

Committee & National Protocol Officer- Devell (Bull) Durham 
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8. MODD Kennel Lucky Dog – Reggie Sawyer 
9. Mid-East Division Assistant Vice Chief Devil Dog & MED Sgt at Arms 

– Ric Ledford 
10. Mideast Division Compliance Officer – Kenny Joyner 
11. MED Chapel of Four Chaplains & Youth Physical Fitness Coordinator – 

Robert Hare 
12. Ask all past National and Division officers to stand.  

 
 

G. Recognition of the Department MOY/AOY (WOY) 
1. Dave Ward - 2025 Department Marine of the Year. 
2. Deborah McMorrow - 2025 Department Associate of the Year. 
3. Ask all past MOY & AOY (WOY) Recipients to stand and be 

recognized 
 
 

H. Recognition of Past Department Commandants 
1. Ask all the Past Department Commandants to stand and be recognized. 

 
 

I. Recognition of Guests with Invitation to address the membership 
1. MODD NC Pack Worthy Pack Leader – Bill Dunn 
2. 38 Dogs present 
3. 780 pounds of pet supplies for operation chow hound collected 
 

J. Chapel of Four Chaplains Presentation 
1. Reserved for Department Convention 
 
15-minute break to excuse any guests, Honor Guard, Auxiliary or non-members that 

may need to leave at this time 
 
Meeting called to order 

 
 

K. Roll Call of Department Officers  
 (By the Adjutant– “When called, each Officer shall rise and salute the 
Commandant.”) 

 
1. Commandant – Robert Hare 
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2. Sr. Vice Commandant – James Mitchell - Excused 
3. Jr. Vice Commandant – Steve Tracy 
4. Judge Advocate – Bill Brown 
5. Jr. Past Commandant – Ric Ledford  
6. Chief of Staff – Tony Nunez - Excused 
7. Chaplain – Lisa Ciesielski  
8. Assistant Chaplain – Marilyn Bower 
9. Sgt.-at-Arms – Laura Hamilton 
10. Assistant Sgt-at-Arms – PJ Hamilton 
11. Paymaster – Kevin Ashton 
12. Assistant Paymaster – Colin Mayo 
13. Young Marines Service Officer – (vacant) 
14. Toys For Tots Coordinator– Kevin Ashton 
15. VAVS Service Officer – Al Pasquale 
16.  Legislative Officer – Kenny Joyner 
17.  Compliance Officer – Phil Randall – Bill Brown (acting) 
18. Bylaws Committee Chairman – Lisa Ciesielski  
19. Eagle Scout Coordinator – Charles Minton - Excused 
20. Marine For Life Liaison – (vacant) 
21. Adjutant – Justine Mitchell 
22. Web Sergeant – (vacant) 
23. Public Relations – Marilyn Bower 
24. Historian - Greg Ciesielski  
25. Chapel of Four Chaplains – Jeff Mixon 
 
 

L. District Vice Commandants  
(By the Adjutant – “When called, each DVC shall rise and salute the 
Commandant.”) 

1. NC West DVC’s  
a) West District – Denver Grant 
b) Northwest District – Todd Abbott - Excused 
c) Midwest District – Glenn Perkins 
d) Northcentral District – Mike Clark 
e) Central District – Mike Nelsen 
f) Southcentral – Shaun Slattery 

No Report 
2. NC East DVC’s 
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a) North District – (vacant) 
b) Northeast District – (vacant) 
c) South District – Howard Boyd 
d) East District – Ray Randall 
e) Southeast District – Ray Randall 

 
 

M.   Roll Call of Detachments  
(By the Adjutant – “The senior member of each Detachment shall rise, salute the 
Commandant, state their Detachment position and the number of members present 
to ensure a quorum is met.”) 

1. John V. Berg Detachment #257 (Kinston) 
2. Greater Greensboro Detachment #260 (Greensboro) 
3. Onslow County Detachment #262 (Jacksonville) 
4. Charlotte Detachment #750 (Charlotte) 
5. Blue Ridge Detachment #848 (Asheville) 
6. PFC Charles D. Hare Detachment #914 (Monroe) 
7. Shawn Knisley Detachment #983 (Fayetteville) 
8. Sand Hills Area Detachment #1001 (Aberdeen) 
9. Paul Ray Purgason Detachment #1005 (Shallotte) 
10. Stanly County Detachment #1021 (Albemarle) 
11. Cherry Point Detachment #1067 (Havelock) 
12. Cape Fear Detachment #1070 (Wilmington) 
13. Percy John Fulton Detachment #1075 (Winston-Salem) 
14. Gen. A Hal Turnage Detachment #1096 (Salisbury) 
15. Iredell County Detachment #1097 (Troutman) 
16. Gen. Raymond G. Davis Detachment #1162 (Gastonia) 
17. Catawba Valley Detachment #1163 (Hickory) 
18. NC Foothills Detachment #1164 (Shelby) 
19. Cpl. Johnny A. Williamson Detachment #1165 (Asheboro) 
20. Cabarrus Detachment #1175 (Concord) 
21. Sgt WE Plueddemann Detachment #1186 (Greenville) 
22. Williams/Canter Detachment #1187 (North Wilkesboro) 
23. PFC. Terry C. Smith Detachment #1193 (High Point) 
24. Table Rock Detachment #1197 (Morganton) 
25. LCpl. Alan D. Lam Detachment #1209 (Burlington) 
26. Cpl. Chris S. Ebert Detachment #1221 (Forest City) 
27. Sanford Detachment #1223 (Sanford) 
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28. PFC. Jerry L. McKinney Detachment #1232 (Wentworth) 
29. Carry-On Detachment #1236 (Clayton) 
30. PFC. Bruce Larson Detachment #1242 (Huntersville) 
31. Richmond Leathernecks Detachment #1252 (Rockingham) 
32. Air, Land, NC Detachment #1257 (Wake Forest) 
33. Cpl. Suzi Sannes Detachment #1262 (Rocky Mount)  
34. Outer Banks Detachment #1264 (Kitty Hawk) 
35. Mt. Mitchell Detachment #1266 (Spruce Pines) 
36. Gold Leaf Detachment #1276 (Wilson) 
37. Walter Frank Osborne Jr. Detachment #1298 (Sparta) 
38. Mountaineer Detachment #1320 (Watauga) 
39. Hampstead Detachment #1321 (Pender) 
40. Surry County Detachment #1322 (Surry) 
41. Crossed Rifles Detachment #1346 (Harnett) 
42. Waynesborough Detachment #1350 (Wayne) 
43. High Country Detachment #1389 (Ashe) 
44. Swansboro Detachment #1407 (Swansboro) 
45. Oriental Dragon Detachment #1413 (Oriental) 
46. Asheville Detachment #1417 (Asheville) 
47. RDU Detachment #1482 (Durham)  

 
 

N.  Adjutant’s Report  
1. The minutes are posted on the website.  
2. Please make sure a copy of your latest ROI is sent to the Adjutant as 

well as the Paymaster (who gets the original signed copy).  
3. Please make sure that your Quarterly Reports are completed and sent to 

the adjutant as well as your assigned DVC. 
4. An Excel spreadsheet titled “DoNC Quick Reference” has been sent out 

to all detachments.  Please make sure this is shared with all your 
detachment members.  It will be updated on occasion with a new dated 
version to be sent out.  

5. It is imperative that the Detachment Commandant and Paymaster have 
emails.  There is some data which is only sent to them.   

6. When data is sent out and a response is requested to be sent to a specific 
person, please send it to that person.  You may always copy me but 
please do respond to the requested person.  
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7. Motion made by Rick Thomosan to accept the adjustments report as 
posted to the website and agenda.  Motion was seconded by Marlyn 
Bower and approved motion passed. 

 
Commandant Hare asks for a motion to waive reading of the minutes. 

 
O. Paymaster’s Report – Kevin Ashton 

1. Kenny Joyner made a motion to accept the Paymaster report pending 
Audit.  Second by Al Pasquale.  Motion passed Status of the 
Department Foundation 
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P. Assistant Paymaster’s Report – Colin Mayo 
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Q. Chaplain’s Report –Lisa Ciesielski . 

1. Report of any member or member’s family known to be sick or in 
distress. 

2. Report of any deceased MCL member since our last meeting. 
3. Commandant Hare asks that all detachments check on their members 

and report deceased members in a timely manner. 
4. Please pause for a moment of silence for our fallen Marines. 
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R. D.V.C.’s - Report of Officers 
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1. NC West DVC’s  
a) West District – Denver Grant 
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b) Northwest District – Todd Abbott 
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Recess of the DoNC Membership Meeting  
Chaplain to close Bible 
Sgt-at-Arms to announce that the meeting will reconvene at 1000 
 
c) Midwest District – Glenn Perkins 

No Report 
d) Northcentral District – Mike Clark 
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e) Central District – Mike Nelsen 

Visited all 5 detachments in his District. 
f) Southcentral – Shaun Slattery 

No Report  
2. NC East DVC’s 

a) North District – (vacant) 
b) Northeast District – (vacant) 
c) South District – Howard Boyd 
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d) East District – Ray Randall 
e) Southeast District – Ray Randall 

 
S. Commandant’s Report – Robert Hare  
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T. Report of Staff Officers  
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1. Sr. Vice Commandant – James Mitchell 
 

 
 

2. Jr. Vice Commandant – Steve Tracy 
a) Discuss activities during last quarter 
b) Thank you for allowing me to serve you in the department 
c) Retention and recruiting are my job.  Retention comes from 

leadership and your detachment doing activities in the community. 
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d) Work with your DVCs about retention. 
e) I would like to meet with each DVC to discuss what works in their 

area for retention. 
f) We have 1019 Marines; we should look to increase that by 10% 
g) Keep up the good work with letting them (the community) know who 

we are and what we do 
h) We should find out why we are losing members.  It is leadership or 

lack of community involvement. 
i) Mike Clark suggested that new members give them a task, so they get 

involved and meet the members of their detachments. 
 

3. Judge Advocate –Bill Brown 
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Recess of the DoNC Membership Meeting morning session 
1. Chaplain to close Bible 
2. Sgt-at-Arms to announce that the meeting will reconvene at 1300. 

Recess for lunch - Reconvene in 1 hour 
 Plan for lunch recess no later than 1108.  Reconvene at 1305 
 

 Reconvene the DoNC Membership Meeting afternoon session 
1. Sgt-at-Arms to bring meeting to order 
2. Chaplain to open the Bible 

 
 

 
4. Bylaws Committee Chairman – Lisa Ciesielski / Bill Brown 

a) Any submission of By-Laws – They are due 60 days prior to the 
convention.  April 1, 2026, is the deadline.  

b) Discuss activities during the last quarter   
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5. Sgt.-at-Arms – Laura Hamilton 
No Report 
 

6. Web Sergeant/Social Media – Robert Hare 

 

7. Chief of Staff – Tony Nunez 
a) Discuss upcoming Membership meetings and host Detachments for 

them     
i. Fall 2025 – Department of North Carolina 

ii. Spring 2026 – Onslow County #262 (in discussion with the 
Gold Leaf Detachment) 

iii. Convention 2026 – Department of North Carolina – June 6th 
at Carolina Museum of the Marine, Jacksonville NC  

iv. Fall 2026 – Sgt WE Plueddemann #1186 (Oct 24th) 
v. Spring 2027 - need a volunteer detachment 
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vi. Convention 2027 - need a volunteer detachment & vote 
vii. Fall 2027 - need a volunteer detachment – Possible Salisbury 

viii. Spring 2028 - need a volunteer detachment 
ix. Convention 2028 - need a volunteer detachment & vote 

 
8. Legislative Officer – Kenny Joyner 

a. No report – but please read your emails for more legislative emails 
will be sent. 
 

 
U. Report of Project Leaders  

 (3-5 minutes) 
1. Toys For Tots – Kevin Ashton 

 
2. Eagle Scout Program – Charles Minton  

a. No Report 
3. Marine For Life Liaison – (vacant)  
4. Young Marines Program – Jonathan Henderson 
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5. VAVS Program – Al Pasquale 

 
6. Fund-Raising – James Mitchell 
7. Compliance Officer – Bill Brown (interim) 
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8. Scholarship – Ric Ledford 
a.  We have had this scholarship program for 5 years.  We focus on 

technical trades 
b. Available to Members their children or grandchildren 
c. The application is located online.   

 
Commandant Hare “At this time I ask for a motion from the Floor to 
accept the Officer and Committee reports as given or submitted.”  
Motion was made by Reggie Sawyer and seconded by Dave ward.  
Motion passed. 

 
 

V. Awards and Recognition 
1. National Junior Vice Commandant Awards – Steve Tracy 

a. Third Place in the Detachment Membership from 15-50 members.  
154.17% increase in membership goes to the RDU Detachment. 

2. National Awards (Detachment) – Robert Hare 
3. Department Unit Commendation Awards – Robert Hare 
4. Individual Awards – Robert Hare 

 
W. Unfinished Business 
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1. Convention 2026 & announcement of Event Committee – Robert Hare 
2. Ask the Floor if there is anything. 
3. Audit – Before an audit is done we need to look at the Bylaws.  The JA 

is working on adding language to the Bylaws. 
4. 2 Types of donations in kind.  One for Emergencies and one that comes 

in yearly for the long term and needs to be on the balance sheet and 
needs to have a monetary value placed on those.  These are recorded on 
the monthly statements.   

5. Kenny Joyner, Robert Wright and Bob Long were on the financial audit 
committee and completed the audit. 

6. The audit committee says all was in compliance and the audit was 
successfully completed.  They looked at each item and look to see if the 
items were in the budget or approved via membership, the BoT, or the 
EBoT.  Receipts and bank statements are also looked at. Receipts are 
needed for travel reimbursements. 

7. Audit Report – This was posted on the website.  All funds spent were 
verified with receipts with receipts and/or bank statements.  All 
expenditures previously approved in the budget by membership. The 
BoT, or the EBot with the exception of the funds spent on the hurricane 
relief effort which was an emergency situation.  The recommendation is 
to create a by-law that gives specific instructions on approval in an 
emergency situation.  Audit Committee finds all actions were 
appropriate.  A by-law needs to be created for the dealing of balance 
sheets and general ledgers. 

8. Bill Brown says that things were done but not 100% in the correct way. 
9. Point of order was called by Kenny Joyner, he was just giving his report.  

No motion is needed to accept this report.  
10. Bill Brown said for the short-term in-kind donations we did not keep the 

date, time and value of items received. 
11. Bill Brown - When we take financial donations, we become a fiduciary.  

We did not note when money was received and who we donated it to.  
Why did we buy supplies instead of just giving the monetary donations. 

12. Kenny Joyner noted that every cent that came in for the Hurricane Relief 
has gone to the Hurricane Relief and has been accounted for. 

13. For the Hurricane Relief funds the paymaster was in charge and kept 
track of the funds and reported back on how they were spent. 
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14. There are Hurricane Relief funds ($12,713.81) left over, and we need to 
distribute them. The EBoT discussed the following 2 organizations the 
Veterans Restoration Quarters and the Mana Food Bank.  

15. Lessons were learned via conducting this audit and we as an 
organization how do we move forward in making things better. 

16. A motion was made by Rick Thomason to give the EBoT authority to 
make the decision on where to disseminate the remaining hurricane 
relief funds.  It was seconded by Mike Shaffer.  Motion passed with 1 
nay. 

 
 

Recess of the DoNC Membership Meeting afternoon session 
Chaplain to close Bible 
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Sgt-at-Arms to announce that the meeting will reconvene at 1447. 
 
 

X. New Business 
1. Motion was made by Rick Thomason and seconded by Keith Sherrin to 

move $50,000 by the paymaster into an investment account or CD which 
ever gains us the most interest.   

2. Discussion was held on what we plan on doing with the interest of said 
money. The money will go to what we are supposed to do with it by 
sending it out to the community.  The checking account has a large 
amount of money, too much money.  The Department is not doing what 
it needs to do with the funds.  The Department should provide donations 
to veterans and organizations that support veterans.  Vote was held and 
motion passed.  

3. Department funds recommendation – Challenge each of the 47 
detachments to donate $100 and the Department will present this to 
national.  The DoNC needs to give funds to the Young Marine 
Foundation, Youth Physical Fitness, Marine Corps League Foundation. 

4. Greg Cileski made motion to donate $1000 to each of the three 
organizations and was seconded by Danial Farmer.  Discussion was 
held.  Our department has created a foundation and has a decision been 
made on what the purpose of this foundation is going to be?  Are we 
going to use that foundation to channel funds out to these organizations.  
It was asked if this is a 1-time donation and done at midwinter.  It was 
noted that there is a line item in the operating budget to donate $1000 to 
the Young Marines.  Does this motion include another $1000 to the 
Young Marines?   The motion has been amended to remove the young 
marines since there is a line item in the budget.  It was noted that the 
Young Marine Line item in the budget was for Young Marines in our 
area.  Was the original motion intended for Young Marines at the 
National level.  The answer was yes.  The motion was amended for a 
second time to put the Young Marines Foundation back into the motion 
and award at midwinter.  seconded by Daniel Framer.  It was asked to 
clarify where the $1000 per organization was coming from.  The $1000 
is coming from the DoNC unallocated funds and it asked that each 
detachment donate $100 as well.  If the detachment votes that they will 
take part in the challenge they will send the money to the DoNC 
Paymaster.  Vote taken and motion passed. 
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5. David Ward – presentation.   
b. 4th year of doing the food program for Camp LeJeune.  Last year 

2,182 Turkeys, 92 hams, 3,200 bags of food, and 3000 commissary 
gift cards vales at $100 each were given to families in need.  Held is 
needed this year with holiday turkey and ham collection.  All 
detachment commandants have been reached out to.  All donations 
are welcome. 

c. Christmas – Will take donations of toys and will deliver to the Camp 
LeJeune/Cherry Point area. 

d. Chaplain closed the Bible 
e. Mount Mitchell detachment presented a check to Dave Ward for the 

Camp LeJeune Food Program. 
f. Detachment #260 also presented.  
g. Kenny Joyner asked that we pass the hat for Dave Ward – Det #1242 

for the Camp LeJeune Food program. $738.00 was collected. 
h. Chaplain reopens the Bible 

6. Lima Company School of Infantry East– A Legal and Medical hold 
Company of Marines waiting to be discharged (medical or legal hold 
due to bad decisions) and their morale is low.  Just because they made 
bad decisions does not make them less of a Marine.  The Company 
1StSgt would like to bring in organizations to raise the moral.  The 
DoNC Commandant would like to develop a program to have people go 
out there and spend time with them, mentorship/support program.  They 
need to know that this is not the end of the world, and these bad 
decisions do not necessarily define them.  Items for donations, 
umbrellas for the picnic tables and/or BBQ pit. Donated items can be 
accepted from us since we are a Veteran’s organization but cannot have 
a value of more than $3,000.00.  The challenge to the detachments is to 
show them support and let them know they are not alone. 

7.  The new Sgt-At-Arms with the new Assistant Sgt-AT-Arms brought up 
the duty belts. There is only 1 duty belt and 2 are needed. Mike Nelson 
made a motion that the department purchased at least 4 proper duty 
belts with the proper waist plates.  Motion was seconded by Jesus Vega.  
No discussion. Motion passed. 

.   
 

Y. Good of the League 
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1. Kenny Joyner asked if we have heard of the Senior Marine Program.  
Asked them if they had heard of the Marine Corps League and nobody 
had.  We need to reach the active-duty Marines for recruitment. 

2. We cannot recruit Marine Corps League members on base. 
3. Bruce Rakefelt stated there has been an update to the Marine Corps 

League ritual.  The phrase FMR Navy Corpman and FMF Navy 
Chaplains and it has been updated to FMF Navy Personal.  Make sure 
you are using the 2025 ritual.  The Other of membership is no longer 
separated.  

4. Dave Ward – it would be great to see additional detachments show up 
the Thursday before Thanksgiving to help participate in the food 
distribution of the holiday food program.   Also asked if a motion could 
be made for the Department of NC to make a donation to Detachment 
#1242 for the Holiday Food Program.  Denny Mathias made a motion to 
donate $1000 to Detachment #1242 for the Marine food program.it was 
seconded by Jesus Vega.  No Discussion, motion passed. 

5. Steve Tracy – We lose 22 Veterans a day to suicide.  It might be a good 
idea for the DoNC to put together a committee to think about what we 
can do as detachments in our communities to help our fellow veterans.  
The Swansboro detachment has a raffle 

6. Rich Thomason say we may not be able to recruit on the base for 
Marines leaving the Corps.  But was can always say MCL.org 

7. Beirut Bombing memorial ceremony will be held at Lejeune. 
8. Maryln Bower – Will be putting a newsletter out.  Please get Marine 

Corps Birthday celebration to her ASAP so they get in the newsletter. 
 

Z. Announcements 
1. Full BoT Teams meeting – November 14, 2025, via Teams (postponed 

due to MCL Ball celebrations) 
2. DVC Teams meeting – October 17, 2025, via Teams 
3. Department Leadership Academy – December 13, 2025, will move it till 

after Jan 2026.  Will be at the Salisbury VAMC 
4. Announcements from the floor 

 
AA. Closing of the Meeting per Ritual  

1. Remarks by Cmdt. Hare 
2. Singing of the Marines Hymn 
3. “Good night Chesty, wherever you are!” 
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4. Retire the Colors 
5. Sr. Vice Commandant’s last duty – James Mitchell 
6. Chaplain – Prayer and close the Bible – Lisa Ciesielski. 
7. Sgt at Arms – Close the meeting – Laura Hamilton 
8. Meeting adjourned at 1545 


