
DoNC Executive Board of Trustee Meeting Minutes – 06 February 2026 

 Page 1 

 

Marine Corps League 
Department of North Carolina 

  

 
 

DoNC Executive Board of Trustee Minutes 

06 February 2026 
 

 

 

 

 

Presided by:  Commandant Robert Hare 

Department of North Carolina 

Marine Corps League 
 

 

 

 

Meeting start time: 1904 

Meeting Location: Teams   

 

 

 

 

 

 
  



DoNC Executive Board of Trustee Meeting Minutes – 06 February 2026 

 Page 2 

 

A. EBOT attendees 

1. Commandant – Robert Hare 

2. Sr. Vice Commandant – James (Jim) Mitchell  

3. Jr. Vice Commandant – Steve Tracy  

4. Judge Advocate – William (Bill) Brown 

5. Jr Past – Ric Ledford  

6. Chief of Staff – Tony Nunez - Excused 

7. Adjutant – Justine Mitchell  

8. Paymaster – Kevin Ashton 

9. Assistant Paymaster – Colin Mayo 

 

 

B. Subject of discussion 

1. Department Convention 

a. Jim Mitchell – The only cost to the Department is a service fee of 

around $532.00 

b. Jim Mitchell – WE have the meeting room at no cost. 

c. Jim Mitchell – A hotel room was also given to us to raffle off. 

d.  Jim Mitchell – We can bring alcohol for the hospitality room. 

e. Jim Mitchell – We just need to provide a microphone. 

f. Jim Mitchell - 121.00 with a free breakfast.  Rates are for Thursday – 

Sunday for those that want to go to the opening of the museum. 

g. Jim Mitchell – Can we add out contact at the hotel in our agenda. 

h. Robert Hare – Who do we want as the guest speaker?  Do we want 

the general from the museum?  Robert will take this action. 

i. Bill Brown – The Museum wants money up front by Feb 16th, so we 

need to vote on this. 

j. Robert Hare – We cannot wait till after the spring membership 

meeting to send the convention information out.  We need to decide 

on the per person amount so the information can be sent out to the 

membership. 

k. Bill Brown – Some members will complain at the $80 per person.  

Plus, there is parking for those that want to drive instead of taking 

the shuttle.  The shuttle capacity is only 22 people.   

l. Bill Brown – We need to set a date to obtain a person count. 
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m. Jim Mitchell – If the person count is less than 150 the numbers will 

come down.  Will call the museum next week  

n. Jim Mitchell – We will have coffee and tea for the duration of the 

meeting. 

o. Jim Mitchell – We should put out an email to the detachments to see 

if they want to contribute to the hospitality room. 

p. Bill Brown – We will have access to a back door for dog/cat chow 

collected from the MODD growl 

q. Bill Brown – we can charge $75-$100 for vendor tables. 

r. Roc Ledford – the charge for the photo booth is acceptable, they can 

run $500 or more. 

s. Robert Hare – Bill and Jim continue to work your magic and if we 

need another meeting, we can have one meeting in March. 

t. Bill Brown – We will need to have a BOT meeting to vote on the 

50% that is required. 

u. Robert Hare – asked if the convention committee can ask if the 

museum can wait till after the Spring membership meeting to pay 

the first 50%. 

v. Bill Brown – said Jim Mitchell had a good suggestion of holding a 

golf tournament as a fundraiser. 

w. Jim Mitchell – The Sat. morning before the hotel there will be many 

Marines present.  This is an opportunity to recruit new members. 

2. Museum Convention Banquet 

a.  Jim Mitchell – $2,160.00 is the cost of the room.  Dream 

entertainment is doing the catering, $35.00 is the cost of the buffet.  

If we do a plated dinner, it will be $35.  $880 is for staff services and 

fundraising for us.  The Buffet is the best way to go. 

b. Jim Mitchell – Is the cocktail hour really needed?  $1500 just to have 

1 bar for 1 hour.  Everyone is responsible for purchasing their own 

cocktails.  The Bar is a rolling bar, for the museum does not have a 

stationary bar. 

c. Jim Mithell – the attendance number is estimated at 150 for the above 

banquet figures. 
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d. Bill Brown - $1800 for the shuttles.  If we exceed the numbers, the 

hotel has a shuttle.  The shuttle hours are from 6pm – 10am. 

e. Robert Hare – We normally have a social hour prior to the banquet  

f. Bill Brown – the hours we are paying for is from 3pm – 10pm 

g. Robert Hare – We will not have a full open bar. A cash bar is better. 

h. Jim Mitchell – The museum will offer a tour for $5 per person 

instead of the normal $10.  Everyone taking the tour will need a 

ticket.  Tickets cannot be purchased at the door. 

i. Jim Mitchell – Will contact some of the local automobile dealers to 

see if they can assist with the shuttles. 

j. Robert Hare – It comes out to be about $73 a person to attend the 

banquet.  We can tell everyone that for $80/$85 (a flat fee) that 

covers everything. (Museum tour, banquet dinner, shuttle)   

k. Jim Mitchell – The Department should not be paying for the alcohol 

for the department (open bar) 

l. Robert Hare – We take the total cost for the convention and divide 

that by 150 and come with a flat fee per person. 

m. Jim Mitchell – Was thinking of asking Dave Porter to take photos 

for $5 if people want photos. 

3. Budget Review 

a. Robert Hare – We received the proposed budget; do we want to 

discuss it now review 

b. Bill Brown – The language in our bylaws contradicts what is in the 

National bylaws.  We need to revisit this. 

c. Robert Hare – We need to present the budget at the Spring 

Membership meeting at least 30 days in advance of the convention 

for approval by membership. 

d. Bill Brown – Par 9C (page 11) a written budget will be proposed to 

the membership for review and approval at the Spring Meeting 

e. Jim Mitchell – lets pull the minutes of the Convention 2025 minutes. 

f. Bill Brown- Detachments will not have delegates at the spring 

membership meetings.  We need to follow National in the budget’s 

approval process. 
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g. Robert Hare – The detachments do not have delegates.  Ric Ledford 

in the past all budget approvals have come from the body from the 

floor. 

h. Ric Ledford – we only use delegates for election votes. 

i. Ric Ledford – Does not remember us every having to have delegates 

to approve the budget. 

j. Robert Hare – We will get the budget out to the membership.  It 

needs to be sent out 45 days prior to the membership meeting. 

k. Colin Mayo – Asked why the Budget vote was moved from the 

convention to the Spring membership meeting.  Answer – It was due 

to the department’s fiscal year 

l. Bill Brown – stated he was asked to investigate changing the DoNC’s 

fiscal year start date.   

m. Robert Hare – The membership will need to approve it.  If we write 

it up now, we can get it approved for FY 2027. 

n. Jim Mitchell – Question on the meeting registration line item.  The 

$10 is standard registration to be reimbursed, individuals are 

responsible for the late registration amount. 

o. Robert Hare – Dept VSO rep was added in.  We don’t need to worry 

about this anymore.  The Departments are no longer being held 

responsible for VSO expenditures. 

p. Bil Brown – Expenditures were taken from the paymaster and 

adjutant to fund the VSO.  Do we add that back. 

q. Kevin Ashton – we can bring this back to the committee.   

r. Robert Hare – We can remove the VSO line item and add that to the 

operating line item. 

s. Robert Hare – We can remove the line item Conf Call fees 

t. Robert Hare – the line item for the Veterans Council fee should be 

$150 and not $750 

u. Bill Brown – We can reduce the Chapter 9-line item budget by half if 

not more.  We should reduce it to $250.oo  

v. Colin Mayo – Suggested that new computers are purchased for the 

paymaster and adjutant. 
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w. Steve Tracey – The $250 for the host detachment, with the extra 

money could some of it go towards the detachments. 

x. Robert Hare – National has it at $250 and we need to follow national.  

The hosting detachments need to raise funds to help defer the costs 

of hosting department meetings. 

y. Robert Hare – Detachments have some negativity to host when 

people complain but do not have resolutions for those complaints. 

z. Bill Brown – Detachments that host the meetings should be set 2 

years in advance; this will allow them the opportunity to fundraise. 

aa. Robert Hare – We bring this up at every meeting and detachments 

are not stepping up to host.  This is why the department has hosted 

the last 2 meetings.  We need to stop the negativity being spread. 

bb. Robert Hare – We have moved this Department forward. 

cc. Steve Tracey – We have one of the best teams in the current 

administration.  It is a privilege to be part of this organization. 

dd. Jim Mitchell – Let’s forget the past and move forward.   

ee.  Jim Mitchell – Can we make a bylaw change to have each division 

hold a meeting.  We can discuss this at the next meeting. 

ff.  Robert Hare The budget shows an overage of $3,835.66 but there 

will be more. 

gg. Robert Hare – The paymaster will present the budget to the body per 

the bylaws.   

hh. Jim Mitchell – The budget line item given to detachments that host a 

meeting should go the department if they host the meeting.  
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ii. .

 
4. Leadership Academy Recap 

a. Robert Hare - March 28th will be the date 

b. Robert Hare – the Sr Vice will head the meeting for the Commandant 

has another function and will arrive late. 

c. Robert Hare – There is a lot of excitement for this academy.  There 

are many VA locations that we could possibly be a location 
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d.  Robert Hare – He will provide Chick-Fil-A for lunch at the March 

Leadership academy. 

5. 2-26 Dept. MOY/AOY nomination deadline 

a. Robert Hare – Since it is electronic do we set the deadline or does the 

current MOY.  

b. Bill Brown – National has put together guidelines for the procedure. 

c. Robert Hare – The Association sets the deadline date for 

submissions.  

6. Miscellaneous 

a.  Colin Mayo – Things are good on his end.  92% of paid members in 

the Department.  Things are behind sue to the weather. 

b. Robert Hare – National was shut down due to the winter storms.  

They should be opening back up next week. 

c. Colin Mayo – The Detachments need to utilize the new forms 

d. Colin Mayo – Attended a zoom meeting given by the Commandant 

of Dept of PA.  

e. Bill Brown – we put a nomination of the DVC’s into the bylaws.  We 

also put that if ones are not nominated that they can be elected, 

f. Kevin Ashton – we received our first donation to the foundation. 

g. Robert Hare - asked if we received the bylaws for the foundation. 

h. Steve Tracey – Said there is a LtCol at that will volunteer her 

Marines if we need help. 

i. Robert Hare – Steve Tracy was asked to set up the color guard for the 

convention. 

 

 

 

 

No other topics discussed.  Meeting was adjourned.  2055. 


